
Topie of the lecture: Concept of Entrepreneur, Entrepreneurship and enterprise 

Concept of Entrepreneur 

The word "Entrepreneur" is derived from the French verb "entrepredre. It mcans 

to undertake'. In the carly 16 century the Frenchmen who organized and led military 

expeditions were referred as Entrepreneurs' 

In the early 18th century French economist Richard Cantillon used the term 

entrepreneur to business. Since that time the word entrepreneur means one who takes the nsk ot 

starting a new organization or introducing a new idea, product or service to society 

According to J.B. Say, "An Entreprencur is the economic agent who unites all means ot 

production, land of one, the labour of another and the capital of yet another and thus produces a 

product. By selling the product in the market the pays rent of land, wages to labour, interest on 

capital and what remains is his profit". Thus an Entrepreneur is an organizer who combines

various factors of production to produce a socially viable product

According to Joseph Schumepeter, "An entrepreneer in an advanced economy is an 

individual who introduces something new in the economy, a ethod of production not yet tested 

by experience in the branch of manufacture concerned, a product with which consumers are not 

yet familiar, a new source of raw material or of new market and the like" 

According to Cantillon "An entrepreneur is the agent who buys factors of production at 

certain prices in order to combine them into a product with a view to selling it at uncertain prices 

in future". To conclude an entrepreneur is the person who Lears risk, unites various factors of 

production, to exploit the perceived opportunities in order to evoke demand, create wealth and 

employment. 



yclopedia Britannica considers an entrepreneur as an individual who be the risk ot operating a business in the face of uncertainty about the sture conditions. However 
concepE and viewS regarding entrepreneurs have changed over the years ana some o hem 
are given below: 

Auam Smith described entrepreneur as a person who only provides capiua 
active part in the leading role in enterprise. 
Karl Marx regarded entrepreneur as a social parasite. 

*Noah webster defined entrepreneur as one who assumes the responsibility of the risk ana 

management of business. 

in the present socio-economic context, an entrepreneur is one who detects and evaluates 

a new situation in his environment and directs the making of such adjustments in the economic 

systems, as he deems necessary. He conceives of an industrial enterprise for the purpose, 
displays considerable initiative, grit and determination in bringing his project to fruition. 

To summarize, an entrepreneur is the person who bears risk, unites various factors 

of production, to exploit the perceived opportunities in order to evoke demand, ereate 

wealth and employment. 

Concept of Entrepreneurship 

Entrepreneurship is a dynamic activity which helps the entrepreneur to bring changes in 

the process of production, innovation in production, new usage of materials, creator of market 

etc. It is a mental attitude to foresee risk and uncertainty with a view to achieve certain strong 

motive. It also means doing something in a new and effective manner 



ne term entrepreneurship is often used synonymcly with the termm Entreprencu 
ougn, they are two sides of the same coin, conceptually they are different. Entrepreneurshp 15 

the indivisible process flourishes, when the interlinked dimensions of individual psychological 

ccprcneurship, entrepreneur traits, social encouragement, buciness opportunities, Govermment 

policies, availability of plenty of resources and opportunitos coverage towards the common 

good, development of the society and economy. 

ACcording to Cole "Entrepreneurship is the purposeful activity of an individual or a 

group of associated individuals undertaken to initiate, maiatain and aggrandize profit by 

production or distribution of economic goods and services 
According to Higgins "Entrepreneurship is meant the, function of foreseeing investment 

and production opportunities, organizing an enterprise to undertake a new production process, 

raising capital, hiring labour, arranging the supply of raw materials, finding site, introducing a 

new technique, discovering new resources or raw materials and selecting top managers for day to 

day operations of the enterprise" 

Kao defines entrepreneurship as "an attempt to create value recognition of business 

opportunity, the management of risk taking appropriate to the opportunity and through the 

communicative and management skills to mobilize human, financial and material resources 

necessary to bring a project to fruition'". This definition recognizes that entrepreneurship involves 

the fusion of capital technology and human talent to complete a project successfully with a 

reasonable degree of risk. 



The above definitions highlights risk bearing, innovating and resource organizing aspects 

nd an individual or group of people achieve goal through production or distribution of products 

Or Services. To conclude entrepreneurship is set of activities performed by an entrepreneur thus, 

entrepreneur proceds entrepreneurship. 

Entrepreneur refers to Entrepreneurship refers to 

Visualiser Vision 

Organiser Organisation 

Initiator Initiative 

Innovator Innovation 

Motivator Motivation 

Planner Planning 

Decision-Maker Decision-Making 

Risk bearer Risk bearing 

Hence, the concept of entrepreneurship can be represented in a equential manner as under: 



Identification of market or 

business opportunities 

ssembling rosourcos requirod to pursue 

hese opportunites 

Judicious investment of resources for 

exploitation of opportunittes for long term gains 

Creation of wealth 

Entrepreneurship has also been defined as the professional application of knowledge, skills 

and competencies and/or of monetizing a new idea, by an individual or a set of people by 

Taunching an enterprise de novo or diversifying from an existing one (distinct from seeking self 

employment as in a profession or trade) and thus, to pursue growth while generating wealth, 

employment and social good. 

Three Dimensions of Entrepreneurship 

From the above definitions, it can be surmised that the three dimensions of 

entrepreneurship are: 



Eterprae Ecoop 

Concept of Enterprise 

he entrepreneur and enterprise are inter-linked. Enterprise is an offshoot of an 

entrepreneur. Its success is dependent on the entrepreneur 

Difference between entrepreneurship and enterprise 

Entrepreneurship Enterprise 

Refer to a process Enterprise can be small of large. 

Is a vision Enterprise is an offshoot of an 

entrepreneur. lts success is dependent on 

the entrepreneur. 

Is a creation The entrepreneur and enterprise are inter- 

linked. 

Is an organization 

1s an innovation 



Is a technology 

s an initiative 

Iavolves decision making 

Iavolves planning 

TInvolves leadership 

Other related terms 

Social entrepreneurship refers to recognition of a social problem and uses 

entrepreneurial/ business principles to organize, create and manage a venture designed to achieve 

social change. While a business entrepreneur typically measures performance in terms of protnt, 

a social entrepreneur focuses on creating social capital. Thus, the main aim of social 

enirepreneurship 1s to turther social goals. Social entrepreneurs are most commonly associated 

with the voluntary and not-for-profit sectors, but this necd not rule out profit making 

organizations (eg Grameen Bank in Bangladeshb). 

Corporate entrepreneurship is a formal and informal process aimed at creating new 

businesses products or services inside of an existing organization, so as to to create value and 

generate new revenue growth. Corporate Entrepreneurship (CE) can also be defined as the 

process by which individuals inside organisations pursue opportunities without regard to the 

resources they currentiy control. Instead, an entrepreneurial manager links up discrete pieces of 

new technical knowledge that would provide a solution to a customer problem and matches this 

technical capability with the satistaction of a market and garners resources and skills needed to 



andt 
venture to the next stage. This process often leads to the birth ot hew businesses 

ue rnstormation of companies througha renewal of their key ideas (e.g: echoupal by ITC). 

orporate Social Entrepreneurship refers to organizational transtormation to enable it to 
wOEK tOWards greater societal change/ betterment. Corporate Social Entrepreneurship (CSE) is a 

process aimed at enabling business to develop more advanced and powertul torms ot Corporate 

Kesponsibility (CSR) and is often used interchangeably with CSR, though it the later 
offen refers to philanthropy. For example; Starbucks entered into a partnersnipwith Conservation International to foster environmentally sustainable coffecc production among smalt tarners in Chiapas, Mexico. This entrepreneurial combination of distinctive competencies created a process that developed new production techniques and supply of organic coece to Starbucks, which in turn generated significant income enhancements to the farmers and improved environmental conditions in the growing arcas. 

Intrapreneurs are innovators who belong to an organization and introduce new products, 
ideas and services within the framework of an existing organization. 1 hey help their organization 
adapt, grow and succeed in a changing and or competitive environment. They are the key 

onnel behind corporate entrepreneurship. 
ntrepreneurs can be differentiated from Intrapreneurs in the following ways: 1. An entrepreneur is an independent businessman whereas an intrapreneur is dependent on 

the promoters/owners of the corporation. 2. An entrepreneur himself raises the necessary capital from various sources and guarantees 
the return to investors/ereditors. On the other hand, an intrapreneur neither raises the 
capital nor guarantees any returns to the supplies capital.3. An entrepreneur bears full risks of his business whereas an intrapreneur does not bear the 



full risk. 

4. An entrepreneur opcrates rom outside whereas an intrapreneur belongs to an 

organisation and operates within its framework. 

5. An entrepreneur takes profit from the business whereas an intrapreneur gets the 

incentives if the innovation is successful. 

6. An entrepreneur owns the business whereas where as an intrapreneur works tor others. 

7. An entrepreneur converts ideas of an intrapreneur into viable options whereas an 

intrapreneur creates innovations 

An entrepreneur necds no formal qualification whereas an intrapreneur is engaged by the 

organization based on certain predetermined qualifications. 

Topic of the lecture: Theories and Models of Entrepreneurship development 

Theories of Entrepreneurship development 

(1) Knight on role of Uncertainty 

Knight identified the entrepreneur as a recipient of pure profit. Profit is the residual income 

available after all contractual payments have been deducted from the revenues of the enterprise 
It is the reward to the entrepreneur for bearing the cost of uncertainty. Knight identifies 

uncertainty with a situation where the probabilities of alternative outcomes can not be 

determined either by a priori reasoning or by statistical interference. A priori reasoning is simply 

irrelevant to economic situations. Statistical interferences are impossible because the situation 

involves a unique event. It does not belong to a larger population of identical events. In particular 

there is no precedent for it so that no assessment of probability can be made on the basis of 

relative frequency. This is the foundation for Knight's distinction between uncertainty and risk. 



Government Policies 
for Entrepreneurs
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Who are Entrepreneurs ?

• An Entrepreneur is an individual who efficiently and effectively 
combines the four factors of production. Those factors are land 
(natural resources), labor (human input into production using 
available resources), capital (any type of equipment used in 
production i.e. machinery) & Enterprise.

• Entrepreneurship means different things to different people. 
Conceptually and in practice, the term hints of no stereotypical 
model. Yet its very etymology – derived from the French 
‘entreprendre which literally means, ‘to undertake’ – indicates the 
minimum characteristics of an entrepreneur.



True Thoughts

Entrepreneurs are those who live a few years of their life like 
most people won’t, so that they can spend rest of their life like 

most people can’t.

-Anonymous



Why Govt. need them ?

Every successful entrepreneur brings about benefits not only for 
himself/ herself but for the society or country as a whole. The 
benefits that can be derived from entrepreneurial activities are as 
follows:

Discover new markets
In economics, markets are people who are willing & able to 
satisfy their needs is called effective demand. Entreprenuers 
create customers or buyers because they are resourceful.

Discover New Sources of Materials
Due to the innovative nature of Entreprenuers, they persist on 
discovering new sources of materials to inprove their entreprises. 



Mobilize Capital Resources
Capital resources, from a layman’s view, refer to money. However, in 
economics, capital resources represent machines, buildings & other 
physical productive resources. Entrepreneurs have initiative and self-
confidence in accumulating & mobilizing capital resources for their 
business

Introduce New Technologies
Aside from being innovators & reasonable risk-takers, entrepreneurs 
take advantage of business opportunities. Every year there are new 
technologies & products to satisfy human needs.

Create Employment  
The biggest employer is the private sector. Millions of jobs are provided 
by factories, service industries, agricultural enterprises & small-scale 
businesses.



True Thoughts

If you want to develop the world in a simpler manner, Become an 
Entrepreneur, Everything will be changed simply.

-Anonymous



Govt. Policies for Entrepreneurs 

Keeping in view the contribution of small scale business in 
providing employment to the present generation, regional 
development of the country, promotion of exports and various 
policies are coming as a thrust that are targeting towards 
establishing, promoting and developing small business sector, 
particularly the rural industries and the cottage and village 
industries in backward areas. Central and State Government are 
actively participating in self-employment opportunities by 
providing assistance in respect of infrastructure, finance, 
technology, training, raw-materials, and marketing. The various 
policies insist on the utilization of local resources and raw 
materials and locally available manpower and further these are 
translated into action through various agencies, departments, 
corporations, etc., 



all coming under the purview of the industries department. All these are 
primarily concerned with the promotion of small and rural industries. 
Some of the support measures and programmers meant for the 
promotion of small and rural industries are discussed below: 

National Bank for Agriculture and Rural Development 
(NABARD)

NABARD was established in 1982 to promote integrated rural 
development. Since then, it has keep on adapting multi 
dimensions strategy for the promotion of rural business. Not only 
agriculture but it also supports small industries, cottage and village 
industries, and rural artisans using credit and non-credit 
approaches. It also offers counseling and consultancy services and 
organizes various training and development programs for rural 
entrepreneurs.



The Rural Small Business Development Centre (RSBDC)
It is the first of its kind established by the world association for small and 
medium enterprises which is sponsored by NABARD. It provides 
assistance to the socially and economically disadvantaged individuals 
and groups. It aims at providing management and technical support to 
current and prospective micro and small entrepreneurs in rural areas. 
Through these programs it covers a large number of rural unemployed 
youth and women in several trades, which includes food processing, soft 
toys making, ready-made garments, candle making, incense stick 
making, two-wheeler repairing and servicing, vermicomposting, and 
non-conventional building materials.



National Small Industries Corporation (NSIC) 
This was established in 1955 with vision to promote aid and foster the 
growth of small business units in the country. This focuses on the 
commercial aspects of these functions. Export the products of small 
business units and develop export-worthiness . Supply indigenous and 
imported machines on easy hire-purchase terms. Procure, supply and 
distribute indigenous and imported raw materials. Creating awareness 
on technological up gradation. Developing software technology parks 
and technology transfer centers. 



Small Industries Development Bank of India (SIDBI) 
Set up as an apex bank to provide direct/indirect financial assistance 
under different schemes, to meet credit needs of small entrepreneurs or 
business organizations. To coordinate the functions of other institutions 
in similar activities 

The National Commission for Enterprises in the 
Unorganized Sector (NCEUS) 

The NCEUS was constituted in September, 2004, with the following 
objectives: 
* To recommend measures considered necessary for improving the 
productivity of small enterprises in the informal sector. 
* To enhance the competitiveness of the sector in the emerging global 
environment 
* To generate more employment opportunities on a sustainable basis, 

particularly in the rural areas. 

* Potential for public-private partnerships in imparting the skills 
required by the informal sector. Provision of micro-finance and 
related services to the informal sector. 



Rural and Women Entrepreneurship Development 
(RWED) 

The Rural and Women Entrepreneurship Development programs aims at 
promoting a suitable business environment and to encourage and 
support the entrepreneurial initiatives of people and specially women. 
RWE provides the following services: 
* Creating a business environment that encourages initiatives of rural 
and women entrepreneurs. 
* Providing training manuals for women entrepreneurs and training 
them. 



World Association for Small and Medium Enterprises 
(WASME) 

It is the only International Non-Governmental Organization of micro, 
small and medium enterprises based in India, which set up an 
International Committee for Rural Industrialization. Its aim is to develop 
an action plan model for sustained and continuous growth of rural 
enterprises. Beside this, there are several plans or schemes are there to 
promote the non-farm sector, mostly initiated by the Government of 
India. 
* Schemes for entrepreneurship through subsidized loans like Integrated 
Rural Development Program (IRDP), 
* Prime Minister Rojgar Yojana (PMRY), schemes to provide skills like 
Training of Rural Youth for Self Employment (TRYSEM), and 
* Schemes to strengthen the gender component like Development of 
Women and Children in Rural Areas (DWCRA). 



Scheme of Fund for Regeneration of Traditional 
Industries (SFURTI) 

The Central Government set up this fund with Rs. 100 crores allocation in 
the year 2005 which is implemented by the Ministry of Agro and Rural 
Industries in collaboration with State Governments. The main objectives 
of the scheme are as follows: 
* To build innovative and traditional skills, improve technologies and 
encourage public-private partnerships, develop market intelligence etc., 
to make them competitive, profitable and sustainable; and 
* To create sustained employment opportunities in traditional industries. 



Future challenges ahead for Govt.

• Create up-to-date information source for start-up 
entrepreneurs in the form of source books, web portals and 
‘one stop shops’ and widen dissemination of all relevant 
information.

• Introduce a Single Unique Company Number to be used by 
new businesses for company, social security and tax 
registrations.

• Improve the current Single Window System of getting 
clearances and introduce a Single Composite Application 
Form.

• Ease the process of filing taxes by reducing the frequency of 
tax payments and multiplicity of procedures.



• Create specialized commercial courts for speedy enforcement of 
contracts.

• Reform bankruptcy laws to ease the process of closing down 
businesses.

• Speed up development of world-class infrastructure.

• Ensure proper publicity and implementation of various 
promotional schemes and policies.

• Set up a Public Fund for new entrepreneurs using innovative PPP 
mechanisms.

• Explore venture debt instruments with the help of innovative 
PPP mechanisms, through SIDBI and similar institutions.

• Establish a secondary market for trade in stocks of smaller 
companies.



Conclusions & Suggestions
Entrepreneurship play a very critical and major role in the development 
of the economy of the country as this is the key contributor to 
innovativeness and product improvement. It is one of the important 
factors to the creation of new employments and in the building of 
communities in ways of offering them jobs. Governments should 
develop policies which will enhance entrepreneurship by understanding 
the critical differences existing between small business owners and 
entrepreneurship. At the same time, a misconception about 
entrepreneurs and where entrepreneurs can be found can also help the 
local people to create the right picture of entrepreneurship and thus 
become aggressive and contribute to economic development. The 
persistent complaint of small scale units of being subjected to a large 
number of Acts and Laws, being required to maintain a number of 
registers and



submit returns, and face an army of inspectors, would be attended to within a specified 
time frame of three months. Procedures would be simplified, bureaucratic controls 
effectively reduced, unnecessary interference eliminated and paper work cut down to 
the minimum to enable the entrepreneurs to concentrate on production and marketing 
functions. The fact that while state governments devise special policies that target the 
growth of the MSME sector, there are various general development policies which are 
not specifically aimed at any sector but which seem to have very strong, positive and 
significant impact on the development of the MSME sector i.e. improving access to 
finance in the form of availability of bank branches and improved infrastructure 
facilities. Both, banks and the government financial subsidies are ultimately aimed at 
providing improved access to credit to entrepreneurs within the MSME sector. But the 
subsequent impact that they have are opposite to one another. While banks seem to 
improve growth, the government subsidies are negatively related to all performance 
measure of MSMEs.



Role of MSME in 
entrepreneurship development



MSME-Potential Employment Generator

Key highlights

• MSMEs account for about 45% of India’s 
manufacturing output. 

• MSMEs account for about 40% of India’s total 
exports. 

• Employing about 114 mn people in more than 48.8 
mn units. 

• Manufacture more than 6,000 products ranging 
from traditional to high tech items. 









Support for entrepreneurial development of MSEs through incubators





ASPIRE – A Scheme for Promoting Innovation and Rural Entrepreneurship

• Objectives 
• Promote entrepreneurship culture in India
• Grass root economic development at District level
• Facilitate innovative business solution for un-met social needs
• Promote innovation to further strengthen the competitiveness of MSME 

sector

• The funds of the scheme will be used to
• Automation of agricultural practices 
• Value addition to agriculture and forest produce
• Recycling of pre and post harvest wastages
• Business models for aggregation and value addition relevant for rural 

areas
• Business models for creation of local employment in rural areas
• Business models for social impact





MINISTRY OF MICRO, SMALL & MEDIUM 
ENTERPRISES

Nirman Bhavan, New Delhi-110 108
www.dcmsme.gov.in

MINISTRY OF SMALL SCALE INDUSTRIES

http://www.dcmsme.gov.in/


Principal organisations of the Ministry are:

i. Small Industries Development Organisation(SIDO) 

ii. National Small Industries Corporation (NSIC)

iii. Entrepreneurship Development Institutes (EDI) at

Hyderabad, Noida and Guwahati

iv. National Commission for Enterprises for

Unorganised Sector (NCEUS)



Small Industries Development Organisation
(SIDO) 1954

• Advising the Government on policy formulation.

• Facilitating credit flow to micro and small
enterprises



National Small Industries Corporation Limited

(NSIC) 1955

Promoting, aiding, and fostering the
growth of small scale industries and
industry related small scale services
/ business enterprises in the country,
on a commercial footing.



National Institute of Small Industry
Extension Training (NISIET), Hyderabad
(1960)

To assist in promotion, development, and modernisation
of small and medium enterprises (SMEs).

NISIET is involved in training programmes, training
research and consultancy, including the methodology of
cluster development.



The National Institute for Entrepreneurship and
small Business Development (NIESBUD)

Established in 1983 by the Ministry of Industry (now
Ministry of Small Scale Industries),

An apex body for coordinating and overseeing the activities
of various institutions/ agencies engaged in
Entrepreneurship Development Particularly in the area of
small industry and small business.



Indian Institute of Entrepreneurship (IIE),
Guwahati (1993),

Undertaking training, research and consultancy
activities in the small industry sector.

strengthening the capacity in the field of
entrepreneurship development, training,
entrepreneurship education, research, consultancy,
publication and sensitisation of environment for
promotion of entrepreneurship, enterprise creation
and self-employment in the North Eastern Region.



National Commission for Enterprises
in the Unorganised Sector (NCEUS)

Advisory body and a watchdog for
the informal sector with a view to
fulfilling the commitment in the
National Common Minimum
Programme of the Government.



RAJIV GANDHI UDYAMI MITRA YOJANA 
(A Scheme of “Promotion and Handholding of Micro and Small Enterprises”)

Objective 

•To provide handholding support and assistance to 
the potential first generation entrepreneurs, 

•To provide information, support, guidance and 
assistance to first generation entrepreneurs as well 
as other existing entrepreneurs through an ‘Udyami
Helpline’ (a Call Centre for MSMEs). 



The National Science & Technology Entrepreneurship 
Development Board (NSTEDB) 1982

• Institutional mechanism to help promote
knowledge driven and technology intensive
enterprises.

• The Board, having representations from socio-
economic and scientific Ministries/Departments

• Aims to convert "job-seekers" into "job-
generators" through S&T interventions.



Innovation and Entrepreneurship 
Development Centre (IEDC)

The mission of the IEDCs is to "develop institutional 
mechanism to create entrepreneurial culture in 
academic institutions to foster growth of 
innovation and entrepreneurship amongst the 
faculty and students ".

Established in academic institutions (science colleges, 
engineering colleges, universities, management 
institutes) having requisite expertise and 
infrastructure. 



Science & Technology Entrepreneurship 
Development (STED) Project 1985

• To map the available material resources in
industrially backward regions and prepare a
basket of technically feasible and
economically viable project profiles of
enterprises that could be promoted by local
S & T entrepreneurs and thus tapping
hitherto un-utilised / under-utilised
resources.



Science & Technology Entrepreneurship Park 
(STEP)

• Creating an atmosphere for innovation
and entrepreneurship; for active
interaction between academic
institutions and industries for sharing
ideas, knowledge, experience and
facilities for the development of new
technologies and their rapid transfer to
the end user.
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